
Country Migration statistics Skills recognition

Morocco
(Pilot Country)

Establishment of a national migration statistics
platform; development of a national
methodological guide; definition of harmonised
indicators; direct collaboration with the
Migration and Border Surveillance Directorate;
organisation of capacity‑building workshops.

Development of a national roadmap to
optimise mechanisms for recognising
migrants’ qualifications.

Senegal

Preparation of Terms of Reference, technical
proposal and action plan for a national
decision‑support platform; development of a
technical framework of migration indicators;
capacity‑building activities.

Methodological support for integrating
migrant qualifications into national systems.

Côte d’Ivoire
Design of a standard module for surveys and
censuses; development of technical indicators;
organisation of capacity‑building workshops.

Development of tools to integrate migrant
skills into national policies.

Mali
Action plan for the establishment of a national
platform; development of a matrix of key
indicators; capacity‑building activities

Organisation of technical workshops to
strengthen migrant qualification validation
mechanisms.

South Africa
Production of situation analysis and country
policy reports.

Development of a national action plan for a
migrant skills recognition mechanism.

Zimbabwe Technical report on migration trends and
national policies.

Recommendations for establishing an
institutional framework for skills recognition.

SARAH BOUKRI
Programme Manager | Migration Governance Expert | 
Programme Evaluation Specialist

EXPERIENCE

Design and monitoring of agricultural projects with performance
indicators.
Assessment of socio-economic impacts (income, productivity,
contractual stability).
Coordination with local authorities and partners to ensure
coherence and sustainability.

Program coordination: supervision of 12 consultants, management
of deliverables, budget tracking
Conducting program evaluation reports covering various
implementation phases within the framework of impact and results
monitoring and evaluation
Establishment of multi-sectoral national working groups
(ministries, international organizations, civil society, private sector),
Supervision of 10 country reports and organization of 15 national
and 4 regional workshops
Organization of capacity-building workshops for government
stakeholders

2022-2025

2020 - 2022

PhD in Political Science with over 12 years of professional experience in Africa
and internationally.
Specialist in the design, management, and evaluation of programmes and
public policies related to sustainable development and migration.
Demonstrated experience working with the UN system and international
institutional partners.
Proven expertise in multi-stakeholder coordination, budget monitoring, and
the production of high-level analytical and technical reports.
Author and public commentator on migration and geopolitical issues

Senior Adviser & Project Manager 
 

Program Manager (South Africa, Côte d'Ivoire, Mali,
Morocco, Senegal, Zimbabwe)
UN – ECA, North Africa Sub-regional Office
(ECASRONA), Rabat

43 years old, 2 children
Franco-Moroccan

+212 600656588

EDUCATION

KEY SKILLS

sboukri@gmail.com

PhD in Political Science, Jean Moulin
University Lyon 3 / Dissertation: “The
Motivations for           Morocco’s
Membership in the Francophone
Geocultural Space”

Master’s Degree (Research),
International Relations, Jean Moulin
University Lyon 3

Master’s Degree (Professional),
International Expertise, Jean Moulin
University Lyon 3

Bachelor’s Degree (Bac+4),
International Trade, ESG Morocco

Expertise in the management and
evaluation of high-impact national and
international projects aligned with the
Sustainable Development Goals
(SDGs).
Design and application of evaluation
methodologies, including data
collection, statistical analysis,
performance indicators, and reporting
frameworks
Coordination and facilitation of inter-
institutional and multi-stakeholder
working groups across sectors
Budget monitoring, financial tracking,
and preparation of technical and
analytical reports
Design and delivery of workshops,
trainings, and capacity-building
programmes for diverse stakeholders

Altima Agri Africa – Johannesburg



AREAS OF INTEREST

PUBLICATIONS & MEDIA ENGAGEMENT

Hub Africa / New Generation Entrepreneurship Impact:
Development of the training certificate “Economic Diplomacy            
and Business Development – Made in Morocco.”
Kys Group Senegal: Strategic advisory and communication
support for the “Plan Sénégal Émergent 2035”, including strategic
monitoring, institutional communication advisory, and strategy
development.
Diaspora TV Switzerland: Preparation of an evaluation report
including the analysis of the relevance, effectiveness, and
sustainability of media initiatives; production of strategic content
and provision of institutional advisory support.
Mission Laïque Française (MLF): Institutional communication
support and strategic advisory services to enhance the visibility of
educational initiatives and strengthen institutional partnerships.

Organization of awareness-raising campaigns in support of NGOs
(women’s rights and access to education in rural areas).
Monitoring and evaluation of educational and social projects
(literacy programmes and women’s empowerment), including
results measurement and sustainability analysis.

Graduate-level teaching in Political Science, Sustainable
Development, and Francophone Studies (Master’s
programmes).
Academic leadership and programme management of the
Master’s degree “Francophonie and Globalization,” including
curriculum coordination, academic supervision, and institutional
development.

2017-2026

2014–2017 

2007-2012

Co-Founder & Senior Consultant

 Co-Founder & Consultant

Lecturer and Master’s Programme Coordinator

BIRD Advisory & Capacity Building 

Jean Moulin Lyon 3 University, France

LANGUAGES

ENGAGEMENTS & PROFESSIONAL
AFFILIATIONS

English

French

Arabic

INTERNATIONAL EXPOSURE: Extensive
travel experience across Europe, Africa,
the Middle East, Asia, and North America,
including Switzerland, Spain, Türkiye, Iran,
the United Arab Emirates, India, China, the
United States, the United Kingdom, and
multiple African countries.

OTHER INTERESTS: Gastronomy and
culinary cultures, Cinema and visual
storytelling

Author of numerous articles on migration and geopolitical issues,
published in leading outlets such as Maroc Diplomatique, Dakaractu,
Le Quotidien (Senegal), Horizons CIRSD, and L’Essor (Mali)
Regular contributor to television and radio programs, including
Medi1TV, Diaspora TV, Lux Radio, Atlantic Radio
Recognized expert and speaker at numerous national and
international forums and policy platforms

Expert at the New Med Research Network (IAI, OSCE, GMF)
Member of the Africa–Europe Diaspora Development Platform
Secretary General of the Moroccan Diaspora House
Board Member of the Moroccan Institute of International Relations

SB Conseil , Casablanca 

SELECTED LINKS 

-https://www.youtube.com/watch?
v=NtwlL7fldBc&t=161s
-https://medi1news.com/fr/article/212661
-https://www.uneca.org/?q=fr/stories/la-
cea-se-penche-sur-la-politique-
migratoire-de-la-c%C3%B4te-
d%E2%80%99ivoire
https://journalessor.ml/posts/la-nouvelle-
migration-africaine-quand-les-talents-
traversent-les-frontieres-sans-bouger-
690a05a64570d
https://maroc-
diplomatique.net/migration-et-
intelligence-artificielle/
https://maroc-diplomatique.net/afrique-
migration-et-integration/ 
https://lequotidien.sn/politiques-
migratoires-et-chiffres/ 
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